
Create Value 

Project Modules

In the three project modules of this program you will systematically push your innovations forward and 
lead project teams. The modules focus on creating new business concepts and help you design the 
organization of your company or future start-up, rapidly turning the concepts which brought you to the 
program into »your entrepreneurial opportunity«. Our goal is to help you bring it to market as successful 
products or services as quickly as possible. During the executive program you will spend thirty weeks in 
project work either in your company or in the UnternehmerTUM incubator and deepen your understanding 
of and experience in searching for, selecting, implementing and controlling innovations. 

You decide how to best put the innovation process into practice within your company or start-up for 
maximum impact. Together with your team, classmates and sparring partners you will reflect on ways to set 
up organizational structures, processes and tools that are aligned with your innovation strategy, innovation 
environment and desired entrepreneurial culture.

We will provide you with coaching, tools and resources for your opportunity development:

- As a corporate innovator you, your company and UnternehmerTUM will define search fields for your innovation project. For entrepreneurs UnternehmerTUM will establish 
  contact between you and other entrepreneurial people and ideas from the network. You have to decide which opportunity best fits your objectives and your personal strengths. 

- The project goals for each module are conjointly defined and documented. The innovation projects have a time frame of ten weeks each.  

- If you do not already have a team or a business idea, UnternehmerTUM will help you get in touch with cutting edge TUM research and innovation teams and staff projects with students from
  all TUM faculties.

- Every project module starts with a two-day on-campus kick-off session.

- UnternehmerTUM will provide you with a coach and support project management.

- You and your team can use the UnternehmerTUM infrastructure, including the prototyping workshop, innovation labs and rapid prototyping tools.

- Every project module ends with a wrap-up session where you have the opportunity to reflect in detail on your personal learning and the learning of your team.

Project Module A:
in your company or at UnternehmerTUM

Learning Module 3:
Organization, Information Technology
and Innovation Strategy

Learning Module 2:
Innovation: Products, Services 
and Processes Learning Module 4:

Leadership, Communication 
and Teamwork

Learning Module 5:
New Venture Creation

Cultural
Insights –
Experience
Silicon Valley

Project Module C:
in your company or at UnternehmerTUM 

Project Module B:
in your company or at UnternehmerTUMLearning Module 1:

Management Foundations
Master Thesis: 
Reflection into Action

JUNE/JULY AUGUST SEPTEMBER/OCTOBER FEBRUARY/MARCH/APRILNOVEMBER/DECEMBER/JANUARY MAY

JUNE/JULYMAY AUGUST SEPTEMBER/OCTOBER NOVEMBER/DECEMBER/JANUARY FEBRUARY/MARCH/APRIL

2 weeks at UnternehmerTUM in Munich
4 x 3 days (Friday/Saturday/Sunday) at 
UnternehmerTUM in Munich

Learning Module 3:
Operational Excellence

5 days at 
UC Berkeley

Experience
Silicon Valley

4 x 3 days (Friday/Saturday/Sunday) at 
UnternehmerTUM in Munich

Learning Module 5:
New Venture Creation

4 x 3 days (Friday/Saturday/Sunday) at 
UnternehmerTUM in Munich

Master Thesis: 
Learning through 
reflected action

Timeframe 3 months2 weeks at HHL in Leipzig

Learning Module 1:
Management Foundations

Objective: 

Obtain a sound foundation 

of management knowledge

Key Topics are:

- Strategic Management

- Finance

- Accounting

- Economics

Objective: 

Get a firm understanding of entrepre-

neurship and the creation of successful 

business models

Key Topics are:

- Opportunity Recognition

- Prototyping

- Market Screening

- Technology Screening

- Product and Service Design

- Business Planning

- Entrepreneurial Teams

Objective: 

Provide a firm understanding how to 

successfully organize the supply chain, 

manufacturing, operationsng 

and sales with particular emphasis on 

high tech companies

 

Key Topics are:

- Purchasing

- Supply Chain Management

- Operations Management

- Manufacturing

- Marketing

- Sales

- After Sales Service

Objective: 

Increase capacity to deal with all issues

that arise in innovation management

and develop critical analysis and leader-

ship skills

Key Topics are:

- Leadership Systems and Strategic Planning

- Open Innovation

- Discontinuous Innovation

- Change Management

- Leadership and Motivation

- Negotiation

Objective: 

Understand challenges that entrepre-

neurs are facing in fast growing busi-

nesses and explore issues in financing 

entrepreneurial ventures

Key Topics are:

- New Venture Finance

- Risk Management

- Legal Environment

- Managing Growth 

- Globalization

- Cultural Dimensions of Technology

Learning Module 2:
Business Creation & Entrepreneurship

Learning Module 4:
Leadership, Organization and 
Communication

In your company or at UnternehmerTUM
Timeframe 10 weeks

Project Module A:
Develop Innovations and 
Business Models

In your company or at UnternehmerTUM
Timeframe 10 weeks

Project Module B:
Develop Innovations and 
Business Models

In your company or at UnternehmerTUM
Timeframe 10 weeks

Project Module C:
Develop Innovations and 
Business Models

THE TWELVE-MONTH 
CURRICULUM
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2 weeks at UnternehmerTUM in Munich
4 x 3 days (Friday/Saturday/Sunday) at 
UnternehmerTUM in Munich

Learning Module 3:
Operational Excellence

10 days at 
UC Berkeley

Experience
Silicon Valley

4 x 3 days (Friday/Saturday/Sunday) at 
UnternehmerTUM in Munich

Learning Module 5:
New Venture Creation

4 x 3 days (Friday/Saturday/Sunday) at 
UnternehmerTUM in Munich

Master Thesis: 
Learning through 
reflected action

Timeframe 3 months2 weeks at HHL in Leipzig

Learning Module 1:
Management Foundations

Objective: 

Obtain a sound foundation of 

strategy, finance and management 

knowledge

Key Topics are:

- Strategic Management

- Finance

- Accounting

- Economics

Objective: 

Get a firm understanding of entrepre-

neurship and the creation of successful 

business models

Key Topics are:

- Fundamentals of Entrepreneurship

- Opportunity Recognition

- Prototyping

- Product and Service Design

- Entrepreneurial Teams

- Innovation Process (Hands-on-Experience)

Objective: 

Provide a firm understanding how to 

successfully organize the supply chain, 

manufacturing, marketing and sales

 

 

Key Topics are:

- Purchasing

- Supply Chain Management

- Manufacturing

- Marketing

- Sales

- After Sales Service

Objective: 

Increase capacity to deal with all issues

that arise in innovation management

and develop critical analysis and leader-

ship skills

Key Topics are:

- Leadership Systems and Strategic Planning

- Open Innovation

- Discontinuous Innovation

- Change Management

- Leadership and Motivation

- Negotiation

Objective: 

Understand challenges that entrepre-

neurs are facing in fast growing busi-

nesses and explore issues in financing 

entrepreneurial ventures

Key Topics are:

- New Venture Finance

- Risk Management

- Legal Environment

- Managing Growth 

- Globalization

- Cultural Dimensions of Technology

Learning Module 2:
Business Creation & 
Entrepreneurship

Learning Module 4:
Innovation & Leadership
 

In your company or at UnternehmerTUM
Timeframe 10 weeks

Project Module A:
Develop Innovations and 
Business Models

In your company or at UnternehmerTUM
Timeframe 10 weeks

Project Module B:
Develop Innovations and 
Business Models

In your company or at UnternehmerTUM
Timeframe 10 weeks

Project Module C:
Develop Innovations and 
Business Models

THE TWELVE-MONTH
CURRICULUM 


